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MAJOR COMPLETED ACTIONS 



MAJOR PLANNED ACTIONS 




International Boundary and Water 
Commission (IBWC): Award of 
contract in the amount of 
$6,476,549 for design of segments 
within the Canalization portion of 
the Upper Reach 


IBWC: Finalize award of 
contract for design of Main 
Floodway, North and South 
Levee segments of the Lower 
Reach (est. 6-29-09) 


IBWC: Award of Task Order in the 
amount of $246,715 for bidding and 
construction management services 
for the Banker Floodway and Arroyo 
Colorado segments of the Lower 
Reach 


IBWC: Finalize award of 
contract for design of Main 
Floodway, North and South 
Levee segments (23rd St. to 
FM 1015) of the Lower Reach 
(est. 6/29/09) 



IBWC: Award of Task Order in the 
amount of $38,000 for design of the 
Easternmost section of the South 
levee of the Banker Floodway 
segment of the Lower Reach 


IBWC: Finalize award of 
contract for design of Hidalgo 
Phase 2 Floodgate at the Port 
of Entry in the Lower Reach 
(est. 6/29/09) 


Hard Skills Training Center (HSTC): 
Reimbursable Work Authorization 
for site selection work was 
completed with GSA 


IBWC: Finalize award of 
contract for aerial survey of 
Lateral A - Donna Pump- 
Retamal segments of the 
Lower Reach (est. 6/29/09) 


HSTC: Site acquisition advertisement 
was completed 


IBWC: Issue solicitation for 
construction services for 
Hidalgo Phase 1 and Phase II 
segments of the Lower Reach 
(est. 6/29/09) 




IBWC: Issue solicitation for 
construction services for Main 
Floodway levee segment 
(23rd Street to FM 1015) (est. 
6/29/09) 



IBWC: Issue solicitation for 
construction services for 
Arroyo Colorado North levee 
Phase I segment (FM 1015 to 
County Line) and North 
Floodway Phase I segment 
(FM 1015 to Baseline Road) 
(est. 6/29/09) of the Lower 
Reach 



HSTC: First potential site visit 
by A&E firm and project team 
is scheduled for 7-10-09 



HSTC: Advertisement seeking 
potential sites to be placed in 
FEDBIZOPS by 6-30-09 



